MACKEZIE COUNTY
SPECIAL COUNCIL MEETING
February 1, 2008
10:00 a.m.

Mackenzie County Council Chambers, Fort Vermilion, Alberta

AGENDA
CALL TO ORDER
1. Call to Order
AGENDA APPROVAL
2. Adoption of Agenda
BUSINESS:
3.

a) 2008 Assessment and taxation update

b) 2008 Operating Budget update

¢) 2008 Operating & Capital Budget

d) 2008 Capital Project list

e) Municipal Sustainability Initiative — proposed allocation of funds

f) Alberta Municipal Infrastructure Fund — proposed allocation of funds

9)
h)
DATE OF NEXT
MEETING
4, Special Council Meeting

Fort Vermilion Council Chambers



MACKENZIE COUNTY
COUNCIL BUDGET MEETING
February 1, 2008

PAGE 2

ADJOURNMENT:

5. Adjournment
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Mackenzie County

2008 Operating Budget
Operating Budget (as
presentedlamended on

December I7) Additions Operating Budget Total
REVENUE
Taxation $23,613,213 {$275,638) $23,337,575
Administration $822,668 30 $822,668
Fire $88,000 $0 $838,000
Ambulance $426,672 30 $426,672
Enforcement $10,550 $0 $10,550
Transportation $707,148 30 $707,148
Airport $25,550 30 $25,550
Water $1,483,070 $0 $1,483,070
Sewer $339,826 30 $339.82¢
Waste $8,700 30 $8,700
Family & Community Services $222,095 30 $222,095
Recreation $36,914 $0 $36,914
Planning & Development $119,537 $0 $119,537
Agriculture $97,203 $0 $97,203
Subdivision Land & Development $19,100 $0 $19,100
Parks & Playgrounds $13,000 30 $13,000
TOTAL REVENUE 328,033,245 ($275,638) $27,757,608
EXPENDITURE
Council $477,452 $0 477,452
Administration $2,182,639 30 32,182,639
Grants to Other Governments $1,500,000 $0 $1,500,000
Fire $639,360 (811,000) $628,360
Ambulance $2,209,607 ($15,000} $2,194,607
Enforcement $292,965 (311,000) $281,965
Transportation $7,966,532 {$300,746) $7.665,786
Airport $57,785 $0 $57,785
Water $1,306,666 $47,850 $1.354516
Sewer $456,302 $0 $456,302
Waste $593,584 $13,500 $607,084
Family & Community Services $454,764 347,705 $502,449
Planning & Development $544,846 30 $544,846
Agriculture $793,193 $0 $793,193
Veterinary Services $66,700 50 $66,700
Subdivision Land & Development 314,500 30 $14,500
Recreation Boards $612.544 {$115237) $497,307
Parks & Playgrounds $303,744 30 $303,744
Tourism $29,050 $0 $29,050
Library $149,704 $5,988 $155,652
Requisitions $0 $0 $0
EXPENDITURE before LTD $20,651,937 {$337,940) $20,313,998
Long Term Debt (Principle & Interest) $1,594,380 $1,594.380
Excess or shortfall of revenues over
proposed expenditures $5,786,928 362,302 $5,849,230

Emergency services departmants - reductions due to the offices consolidation

Water - pigging water main $42,850; Sewer - $5,000 - Re-bench man hole 50 Str Con Merecredi (A&L maint.)
Roads - $167,746 decrease is due to removing wages and benefits for two positions (Technologist and Road Supervisor (south);

$200,000 reduction in dust control; $40,000 addition for sand blasting, painting of both toaders and new tires for the case loader;

$20,000 to repair/improve the Mechanics vehicles

Woaste - $13,500 for clearing WTS burning remains at Fort Vermilion and Blumenort locations

Other amendments are due to the grants to other organizations approvals



Mackenzie County

2008 Operating & Capital Budgets

Qperating Budget Capital Budgdet Total
REVENUE
Taxation $23,337,575 $0 $23,337,575
Administration $822,668 $6,623,702 $7,445,370
Fire $88,0600 30 $88,000
Ambulance $426,672 $134,375 $561,047
Enforcement $10,550 $0 $10,550
Transportation $707,148 $6,924,672 $7,631,820
Airport $25,550 30 $25,550
Warter $1,483,070 $293,000 31,776,070
Sewer $339.826 $0 $339.826
Waste $8,700 $56,500 365,200
Family & Community Services $222,095 50 $222,095
Recreation $36914 $0 $36,914
Planning & Development $119,5837 $100,000 $219,537
Agriculture $97,203 30 $97.203
Subdivision Land & Developme 519,100 $0 $19,100
Parks & Playgrounds $13.000 $138,076 $151,076
TOTAL REVENUE $27,757,608 $14,270,325 $42,027,932
EXPENDITURE
Council $477,452 $477,452
Administration $2,182,639 $8,781,304 $10,963,943
Grants to Other Governments 31,500,000 $1,500,000
Fire $628,360 $38,492 $666,852
Ambulance 52,194,607 $148,115 $2,342,722
Enforcament $281,965 $0 $281,965
Transportation $7,665,786 $13,037,700 $20,703,486
Airport $57,785 30 $57,785
Water $1,354516 $330,000 $1,684,516
Sewer $456,302 $600,000 $1,056,302
Woaste $607,084 $88,500 $695,584
Family & Community Services $502.46% 30 $502,469
Planning & Development $544.846 $140,000 $684,846
Agriculture $793,193 50 $793,193
Veterinary Services $66,700 30 566,700
Subdivision Land & Developmer $14,500 50 514,500
Recreation Boards $497,307 $0 $497,307
Parks & Playgrounds $303,744 $138,076 $441,820
Tourism $29,050 $0 $29,050
Library $155,692 $0 $155,692
Requisitions 30 30 30
EXPENDITURE before LTD $20,213,998 $23,302,187 $43,616,185
Long Term Debt (Principle &
Interest) $1,594,380 $0 $1,594,380
Excess or shortfall of
revenues over proposed
expenditures $5,849,230 ($9.031,862) ($3,182,632)
Yehicle and Equipment Trade-in Yalues $59,000
Donation for the Zama Multi-use facility $500,000
Husky & Mobil contribution (Husky road project) $750,000
2008 debenture for the proposed capital projects $2,100,000
2007 Total Operating and Capital Reserves estimated balance $5,152,505
2008 Total Operating and Capital Reserves estiamted balance $5,378,872
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Mackenzie County

2008 Budget

Alberta Municipat Infrastructure Program - grant allecation

Total project

i

>

A - approved by AIT cost AMIP Other funding
"Z005-200%
AMIP grant 1,857,336
Projects (actuals):
Two Ambulances 232,960 232,960
A FY 46th Street Sewer - replacement of old line 66,868 66,868
Total projects 299,828
2005 Balance remaining 1,557,508
2006-2007
AMIP grant 1,857,336
Projects (actuals): from raserve:
LC 101 Ave - 102 to 1075t - Curb, Gutter, Sidewalk 1,538,525 1,329,326 91,755 117,444 (other funding - SIF}
A FV River Road - 54 Street to Hwy 88 336,170 295,298 40,624 248  (other funding - SIP}
(Other funding - interest earned on
FV River Road from 4|st Street to 450m east Airport 505,701 450,158 55,295 248 AMIP in 2005 & 2006)
A Zarma Beach Road Reconstruction 845,051 835,794 7,785 1,472 {other funding - SIP)
Total projects 3,225447
2006 Balance Remaining 504,268 balance confirmed with AIT
2007-2008
AMIP grant 1,857,336
Projects proposed (budgets):
Regional SCADA 737,000 184,250 552,750 AB WWP - approved Apritf07
Two Graders Replacement 540,000 280,000 260,000  V&E Reserve
Zama Waste Water Repair System 85,000 85,000
TWP 106-4 Reconstruction 150,000 150,000
Fort Vermilion Mackenzie Housing Subdivision curb,
gutter, sidewalk, pavement, storm sewer 1,668,921 597,039 1,071,882  new addition
Fort Vermilion 45¢h Street Overlay and Storm Sewer 674,575 262,830 411,745 new addition
A Zama Bearspow Crescent 820,000 778,000 42,000 Road Reserve
Total proposed projects 4,675,496
Balance remaining 24,435
2008-200% NEW
AMIP grant 1,857,336
Projects proposed:
Fort Vermilion River Road paving from 30th Street to
A Catholic Church - postponed from 2007 was in 2007 Budget for $1,105,000
La Crete: Modular ambulance unit 134,375 134,375
Fort Vermilion: 47th and 45th Ave (500m} pavement 500,000 500,000
Fort Vermilion: 50th Street overlay 80,000 80,000
Fort Vermilion: shop upgrades 26,800 26,800
La Crete: 98th Avenue - prep. for pavement, curb, gutter 500,000 500,000
La Crete: Repair storm sewer along |00th street 50,000 50,000
Road reconstuction (rural - various locations) 1,000,000 400,000 600,000 Roads Reserve
Parks: Bear Bins 7,200 7,200
Campgrounds Improvements 104,200 104,200
Balance remaining 79,244
2009-201¢ (last year of this program)
AMIP grant 1,857,336
Projects proposed:
La Crete North Access Overlay (was in 2008) 815,000 232,218 582,782  Road Reserve
Balance remaining 1,936,582




